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Planning & Demonstration Projects

	Overview
	The Transit Empowerment Fund (TEF) invites local non-profits and community organizations to submit letters of interest for planning (one year, max $25,000) or demonstration projects (multi-year, max $50,000-$75,000) designed to address mobility and transportation gaps for low-income populations within the CapMetro Service area. 


	Eligibility
	Lead applicant must be either a 501(c)3 organization or a governmental entity.


	Program Goals
	The Board will give preference to projects that: 
· address a demonstrated need in the community
· leverage existing resources or partnerships efficiently
· support or leverage environmentally efficient modes of transportation such as shared rides, public transit, or active modes
· could be sustained through follow-on funding after the planning or demonstration period


	Project Types
	· Planning (up to $25,000): One-year award to develop a plan or project that addresses a specific challenge. 
· Demonstration ($50-75,000 per award): Multi-year award to launch, run, and evaluate a program or service. 


	Requirements
	· Target Population: Project must serve individuals who are at or below        150% of the Federal Poverty Level and are transit-dependent.
· Purpose: The primary purpose of the project must be increasing access to employment, education, healthcare, basic needs, and/or community services.
· Service Area: Projects must operate within, or improve connectivity to, the CapMetro Service Area. 


	Contact
	If you have questions about the application, please contact Madeleine Jordan-Lord at madeleine@woollardnicholstorres.com.

	
The Transit Empowerment Fund (TEF) mission is empowering people by increasing access to transit options. TEF was established in 2011 as a partnership between Capital Metro and One Voice Central Texas to enhance access to transportation. An independent Board oversees the work of the Fund.





Planning Project LOI Instructions

	Applicant Information
	· Name of Lead Organization
· Contact Name
· Contact Phone Number and E-mail
· Website
· Type of project (Planning or Demonstration) 
· Budget

	Project Description
	· Problem to be addressed or question to be investigated.
· Target population
· What is the scale/scope of the need? How do current solutions fall short?
· Who will be engaged in the planning
· How TEF Board might support (introductions to partners, consultants, etc.)


	Timeline & Budget

	· Projected project timeline, post-funding
· Funding amount requested ($5,000-$75,000)
· Provide a detailed projected 6, 12, 24, or 36-month budget


	Submission Instructions
	· 3-page (11 point font) max project description addressing TEF’s program goals
· Separate projected budget
· Submit via email in a protected or read-only Word Document (Project Description) and a protected or read-only Excel spreadsheet (Budget). Please DO NOT send a PDF. 
· Send your LOI to Madeleine Jordan-Lord at madeleine@woollardnicholstorres.com.


	Deadlines
	TEF accepts applications on a rolling basis and reviews submissions quarterly.
· Submitted by: June 21, 2024, reviewed on June 28, 2024
· Submitted by: September 20, 2024, reviewed September 27, 2024
· Submitted by: February 21, 2025, reviewed on February 28, 2025
· Submitted by: April 19, 2025, reviewed on April 26, 2025 


	Review Process
	Once an LOI has been reviewed, the Board will recommend any of the following next steps before a final decision is made: 
· Invite applicants to complete a full RFP 
· Interview with the Board
· Provide additional information or answer questions about the project


	Contact 
	· If you have questions about the application, please contact Madeleine Jordan-Lord at madeleine@woollardnicholstorres.com.






Demonstration Project LOI Instructions

	Applicant Information
	· Name of Lead Organization
· Contact Name
· Contact Phone Number and E-mail
· Website
· Type of project (Planning or Demonstration) 
· Budget

	Project Description
	· Problem to be addressed 
· Target population and service area
· What is the scale/scope of the need? How do current solutions fall short?
· Description of services to be delivered
· How will the project team leverage existing resources and partnerships? 
· How will the project create sustainable change?
· How will this project be sustained financially?
· How TEF Board might support (introductions to partners, consultants, etc.)


	Timeline & Budget

	· Projected project timeline, post-funding
· Funding amount requested ($5,000-$75,000)
· Detailed projected 6, 12, 24, or 36-month budget


	Submission Instructions
	· 3-page (11 point font) max project description addressing TEF’s program goals
· Separate projected budget
· Submit via email in a protected or read-only Word Document (Project Description) and a protected or read-only Excel spreadsheet (Budget). Please DO NOT send a PDF. 
· Send your LOI to Madeleine Jordan-Lord at madeleine@woollardnicholstorres.com.


	Deadlines
	TEF accepts applications on a rolling basis and reviews submissions quarterly.
· Submitted by: June 21, 2024, reviewed on June 28, 2024
· Submitted by: September 20, 2024, reviewed September 27, 2024
· Submitted by: February 21, 2025, reviewed on February 28, 2025
· Submitted by: April 19, 2025, reviewed on April 26, 2025 


	Review Process
	Once an LOI has been reviewed, the Board will recommend any of the following next steps before a final decision is made: 
· Invite applicants to complete a full RFP 
· Interview with the Board
· Provide additional information or answer questions about the project


	Contact 
	· If you have questions about the application, please contact Madeleine Jordan-Lord at madeleine@woollardnicholstorres.com.
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